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PSIS/RMDEHKIH : Policy Lab UK

Our suite of methods

We combine different methods to bring new
insights and ideas to each policy challenge.

Since 2014, we have established the use of our
foundational methods in government
including user centred design, collective
intelligence, systems design and film
ethnography. Many of these concepts are now
embedded in the Policy Profession Standards.
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DECENTRALISED
AUTONOMOUS ORGANISATIONS

P
N

BODYSTORMING MORAL IMAGININGS

In 2022 we published our Design & Innovation
Strateqgy, comprising 11 experimental policy
methods (see right). We have since tested six
of thesein live policy development,
advancing understanding of how tech, data
and participation can improve policy.

ART IN POLICY

REGENERATIVE DESIGN DRAW YOUR OWN

HFR : Policy Lab prospects
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PSISRDREKEH

: Policy Lab UK

People-centred
& participatory
methods

Many of our methods
enable citizens and
stakeholders alike to
contribute to policy in
original, meaningful
and impactful ways.
Stage
of
policy
cycle

Selected policy design methods mapped to level of participation and stage of policy cycle

Level of participation’

Inform Consult

Setting direction

Creatinga
strategy or vision

Rich

Identifying
policies

Designing
programmes,
services and
investments

Iterating or
scaling

Learning what
works

T

Collaborate

Involve Empower

Speculative
design

Evidence
discovery

User centred
design

1. Adapted from the International Asociation for Public Participation; see htps:/cdn.ymaws.com/www.iap2.org/resource/resmgr/pilars/Spectrum_8.5x1_Print.pdf

HFR : Policy Lab prospects
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BRTY A F—LERODENBAFI

—O Producing high quality written advice,

reports and presentations
PRACTICAL ] s e S
QO Presenting to senior decision-makers
SKILLS J in a clear and engaging way

——0 Building and maintaining relationships

Deslgn; data and digital ——0 Complex problem-solving (identify

Policy development and delivery © KNOWLEDGE and understand problems, analyse
and co-create appropriate solution)

User research O—

—0O Facilitating workshops and sprints
with people of all backgrounds

Align user research and policy intent O——
with delivery (understand user and s i gl e
government needs) POLICY -0 g P Y

——0 Synthesize diverse perspectives of
DESIGNER stakeholders and users
SKILLS ——0 Commissioning external experts

ile and flexible =~ O=——
Ag ———O Creating and testing prototypes in

policy delivery environments

Working iteratively ~O—

; ; ( —O  Capacity building in user-centred
Lifecycle perspgctlve o MINDSET e e
(end-to-end development and delivery) L POCY g

—0O  Visualising complex data

Put users first and manage =~ O——
competing priorities

HF : AHRC Design Fellows Challenges of the Future: Public Policy (Whicher, 2020)
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