2224

Y ”i’fi]’,?: .

[}

Presented By Mr. MAUN PRATHNA

FMIS project Management Working Group

FMIS Project

Presentation
IMF MEETING

%‘3....




TABLE OF CONTENTS

. m
(A OUR PROGRESSES 2l BENIFITS
L Lo

Recent developments of the FMIS Operational advantages of having FMIS

.
3 3 ] WAYS TO SUCCESS

Challenges & the way forward

IS ////Q//




7
/@ 1 OUR PROGRESSES

Recent developments of the FMIS

EMIN™

FMIS Rollout to Sub-National Budget Mirror V2 Business Processes
Streamlining

25 Municipaland Provincial Developed and to be rollout for New salary and direct payments
Administrations MEF’s Top Management uses in processes in FMIS completely for
Q32022

.. ‘?\/'I
FMIS Portal V1 New FMIS Modules EFT and Interfaces

Developed and launched to 75 Developed BP & PR Modules and EFT uses at national and sub-
District Administrations and 185 rollout to target sites national levels, Interface with MCS’s
Commune Administrations payroll system, commercial banks Q
3
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Operationaladvantages of having FMIS

WORK
IMPLEMENTATION

m asingle centralized system,
recording at once no separate

reduce resources consumption, esp. admin tasks
capacity development with confidence and

systems

automation of accounting records
automated budget checks

tracking budgets and transactions
strengthen budget discipline &
Quick payment via EFT, less F2F P
integrity, accuracy & accountability
streamline processes and audit log

DOCUMENTS & DATA
(INFORMATION)

clear responsibilities, locating & keeping documents
reduce paperwork, long & secure data storage, easy to locate
data integration and interfacing with other systems

professionalism in ICT
enhance the way of work & communication

— REPORTS

m operate &generate instantly report from system

m (uick access to data and reports, any where &
time, as desired, verified & minor errors

m facilitates audit & inspection works

TECHNOLOGIES

joint network infrastructure in countrywide for

supporting various systems and digital services

high availability, redundancy, backup and
synchronization with security mechanisms /@
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Challenges & the way forward

CHALLENGES WAY FORWARD

. . Automation Processes Additional Functionalities
% Cooperation % Capacity in FMIS (no Paper) é'% of FMIS (AM, IM & e-GP)

225

0 . ri Laws & FMIS Sites Expansion to Interfacing & Reports
_3, Business Process Eﬂ Regulations 2 National & Sub-national * Development & Enhancement

Human Unexpected ——22 Datacenter Capacity &

C &
WD Resourses & ,\) Barrier (Covid) Security Enhancement

Encouragement




THANKS!

Do you have any gquestions?

FOR MORE INFORMATION REGARDING FMIS

You

fmis.mef.gov.kh FMIS Cambodia FMIS CAMBODIA
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