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1. Introduction

Mr. Chairman, Mr. President, distinguished Governors, ladies and gentlemen:

On behalf of the Government of Japan , I would like to express my sincere appreciation for the 
warm welcome extended by the Government of Poland, the host country of this Annual Meeting 
and by the citizens of Warsaw.

I would like to extend my condolences to the people of Turkey for the tragic loss of lives in the 
recent mining accident. Our thoughts are also with those who still have loved ones missing.

Around three years have passed since the Great East Japan Earthquake. I am from Sendai City in 
Miyagi prefecture, one of the regions devastated by the earthquake and the tsunami. I serve not only 
as Senior Vice Minister of Finance but also as Senior Vice Minister for Reconstruction. Since the
disaster, we have received kind support and words of encouragement from Poland, the host country 
of this Annual Meeting, other EBRD member countries and EBRD staff. Allow me to use this 
occasion to express our thanks once again on behalf of the people of the disaster area and Japan.

We will always stand ready to provide disaster relief to affected areas and provide assistance to 
Disaster Risk Management (DRM).

It is nearly two years since Sir Suma Chakrabarti took office as President of the EBRD in July 
2012. During this period, the President has taken the lead in putting further emphasis on the 
transition impact of EBRD projects. He has also been making efforts to increase the effectiveness of 
EBRD projects, for example through policy dialogue with Countries of Operations. Japan highly 
appreciates the President’s leadership in these efforts.

2. Challenges for the EBRD

(1) General Remarks



It is nearly a quarter of a century since the EBRD was established with the aim of facilitating the 
Central and Eastern European countries’ transition to an open market economy. During this period, 
major progress has been made in the transition process. For example, democracy and an open 
market economy have been steadily taking hold in Central and Eastern Europe and many countries 
in the region have joined the EU. We believe that the EBRD has played a very significant role in 
this process.

In the unstable situation caused by the economic and financial crisis triggered by the collapse of 
Lehman Brothers and the European sovereign debt problem, Central and Eastern Europe suffered a 
considerable impact, including a decline in exports and capital inflows. However, there have 
recently been signs of recovery, and growth has been accelerating due to improvements in the 
external environment and strong demand for exports, although the situation differs from country to 
country. In the meantime, the EBRD has dealt appropriately with these crises, for example by 
expanding the scale of its operations. We highly appreciate the EBRD’s activities.

(2) Facilitation of the Transition Process of the Early Transition Countries (ETCs)

Compared with Central and Eastern European countries, the Early Transition Countries (ETCs), 
including Central Asian and Caucasian countries, face many challenges that must be resolved in
order to achieve the transition to an open market economy. In the future, it will be important for the 
EBRD to devote efforts to operations in those regions.

In order to facilitate the transition process of ETCs, we believe it is important to strengthen the 
overall competitiveness of their national economies by developing Small and Medium-Sized 
Enterprises and improving their energy efficiency. Japan is committed to working together with the
EBRD in the ETCs. Japan looks forward to making the best use of the Japan-EBRD Cooperation 
Fund (JECF), and concurrently, to leveraging more of Japan’s outstanding technology and 
expertise.

(3) Ukraine

Meanwhile, the unstable situation in Ukraine is casting a long shadow over the future of this 
region as a risk factor. Ukraine faces  severe economic conditions against the background of 
political turmoil. The instability of Ukraine could destabilize the economy of the whole of this 
region, and the achievements of the transition process made so far could be lost. To avoid this,
countries around the world and international organizations should provide coordinated assistance in 
an effective and timely manner.



The EBRD, which has so far facilitated the transition process of Ukraine, should play a 
particularly important role. For the EBRD, Ukraine is the second largest Country of Operation. In 
order to stabilize the Ukrainian economy, the EBRD should devote increased efforts to its 
operations in Ukraine, mainly to assist the private sector. Moreover, the EBRD should also consider 
enhancing operations in neighboring countries whose economy could be destabilized under the 
influence of the Ukrainian situation.

In light of the recent situation in Ukraine, Japan pledged in March this year to provide an 
assistance package worth up to 150 billion yen, including technical cooperation using the Japan 
EBRD Cooperation Fund (JECF).

(4) New Countries of Operation (Cyprus and Southern and Eastern Mediterranean [SEMED] 
countries)

Japan welcomes the EBRD’s decision to provide assistance to Cyprus on a temporary base. We 
believe it is very significant for the EBRD to help Cyprus stabilize its financial system, secure fiscal 
sustainability and achieve economic recovery through the implementation of structural reform.

On the other hand, we must point out the need to pay attention to the fact that Cyprus will receive 
assistance despite being a member of the EU and having a sufficiently high level of per-capita GDP.
We hope that the day will soon come when Cyprus will achieve economic recovery and will no 
longer need assistance from the EBRD. From this perspective, Japan appreciates the EBRD’s 
decision to set a fixed period for its operations in Cyprus.

Facilitating the transition process of Southern and Eastern Mediterranean (SEMED) countries 
also continues to be an important challenge. The international community needs to make efforts to 
economically sustain the momentum of reform in those countries.

Japan, for its part, is extending bilateral assistance to Middle Eastern and North African (MENA) 
countries, within the framework of the Deauville Partnership. Since the outbreak of the 
pro-democracy movement known as the Arab Spring, Japan has pledged to support those countries 
through concessional financing (yen loans). In addition, in order to facilitate financing on 
international capital markets, the Japan Bank for International Cooperation (JBIC) has provided a 
guarantee to Japanese yen-denominated bonds (samurai bonds) issued by Tunisia. Furthermore, 
Japan has pledged to contribute a total of USD 12 million over the three years from 2013 to the 
MENA Transition Fund, which is administered by the World Bank and is tasked with providing 
necessary technical assistance in an internationally coordinated manner. Recently, Japan has 
contributed USD 4 million as the second round of assistance based on this. We look forward to 
such assistance bearing fruits and bringing economic stability to the MENA region.



(5) Graduation Policy

Graduation from Countries of Operation status is a concrete achievement by the EBRD that 
amounts to the success of the transition of a particular country.

We believe that promoting graduation is necessary not only to secure the financial resources 
required to expand operations in new Countries of Operation but also in order to demonstrate the 
achievements of the EBRD’s operations. It is important to promote graduation from Countries of 
Operation status by providing more effective assistance quickly and facilitating a rapid transition 
depending on the transition status of each Country of Operation.

So far, Japan has expressed hopes for the swift graduation of the EU-7 countries (Poland, 
Hungary, Slovakia, Slovenia, Estonia, Latvia and Lithuania). Central European and Baltic countries
have made steady transition efforts. Japan welcomes the clear acknowledgement, made in the 
Medium-Term Directions submitted to the Board of Governors, that the progress in the transition 
process will narrow the scope of fields in which the EBRD operates and reduce the level of 
activities. I hope that the path for the graduation will be indicated more specifically in the future.

(6) Medium and Long-Term Outlook

Development banks such as the World Bank aim to achieve development goals associated with 
poverty reduction by providing medium- and long-term development financing. In contrast, the 
EBRD’s role is to facilitate the smooth functioning of market economies. Moreover, the principle of 
“additionality” is a prominent feature of the EBRD. Under this principle, the EBRD should step in 
only when private financial institutions alone cannot provide sufficient financing.

In the future, there will continue to be countries requiring assistance for the transition to an open 
market economy. Through the economic turmoil that followed the collapse of Lehman Brothers, we 
have learned that even countries which have made substantial progress in the transition process 
reveal vulnerabilities if risks materialize. In the kind of unstable situation faced by Ukraine, public 
financial institutions such as the EBRD should take the lead in providing assistance.

In light of these circumstances, needless to say, the EBRD still has a very significant role to play.

However, in the long run, it is natural that the EBRD will scale back its operations as it makes 
successful progress towards its goals. The success of the EBRD’s activities should be evaluated not 
by the scale of its operations but in terms of quality, namely, the progress in the transition to an 
open market economy.



3. Conclusion

Mr. Chairman, Mr. President, distinguished Governors, ladies and gentlemen:

In the short term, the EBRD should strengthen operations in Ukraine and other countries and 
regions where the economy has become unstable, and in the long term, the Bank should enhance 
operations in the ETCs that have been lagging behind in the transition process. On the other hand, 
the EBRD should continue to tackle a wide variety of challenges, including how to implement the 
graduation policy, which represents the culmination of the EBRD’s activities, following the 
stabilization of the European economy.

Japan will continue to cooperate with the EBRD so that the Bank can perform its mission, which 
is to assist countries in transition politically and economically. In this respect, Japan will make 
proactive efforts to make contributions to the EBRD’s operations, including in terms of human 
resources, by fully leveraging its technology and expertise.

Thank you very much for your kind attention.




